THE DOUGLAS WOOD TRUST
GRANT MAKING POLICY

1. Purpose
1.1. The purpose of this policy is to set out the principles, criteria and processes that govern how the Douglas Wood Trust (“the Charity”) makes grants.
1.2. A grant is defined as a financial award the Trustee makes from the funds of the Charity to support the objects for which it was created, usually to YMCAs but potentially to other properly constituted bodies whose own objects match those of the Trust charities.

2. The objects of the Douglas Wood Trust 
Under the terms of the Will dated 28 June 1968, Douglas Wood gave to the Young Men’s Christian Association certain assets upon trust to use them for the education and training of young men in the science and practice of farming or any other similar profession or trade. Under Schemes dated 30 January 1991, and 23 June 2006, the assets were liquidated, and the objects of the Charity are now:
Promoting the education and training of young persons (up to the age of 25) in the science and practice of farming, horticulture, agriculture, land and estate management, environmental protection and conservation or any other similar profession or trade.

3. Priorities for support
3.1. The Trustee is particularly keen to receive proposals that have potential to achieve a substantial impact and help reach those who would not ordinarily seek such education in meeting the objects of the Trust.
3.2. Given the nature of the original bequest and reports that the loss of open space is detrimental to young people today understanding the need for education and training as stated in the objects of the Charity, the Trustee is keen to receive proposals that make outdoor space available for the provision of the education and training in the objects
3.3. In the current circumstances the Trustee is keen to receive proposals that support recovery from the Covid-19 pandemic.

4. Principles and criteria (which set out the activities the trustee wishes to support in furtherance of the objects.)
The principles which underpin the trustee’s governance of the Trust’s grant making take into account the scale and range of its grants and strike a balance between proper oversight of decision-making and responsive customer service for applicants.
In awarding grants, the Trustee will apply the following principles:
4.1. The Trustee has ultimate collective responsibility for all grant-making decisions in line with the Trust’s object.
4.2. The Trustee may assign certain decision-making responsibilities to its sub-committees, Board members or staff within its scheme of delegation. Such delegated decisions are subject to scrutiny and review from time to time.
4.3. The Trustee reserves the right to apply conditions to any grant.
4.4. The Trustee also reserves the right not to approve any application if it (or those acting with its delegated authority) determine that the resulting grant would not achieve the object, or would conflict with the Trustee’s stated policies or damage its reputation.
4.5. To ensure the trust’s resources are used solely to further its objectives, and report on the impact of grants, the trustee normally expects that all grants will have measurable objectives agreed at the beginning of the funding period as part of the grant offer and upon request will seek evidence that the objects have been satisfied and delivered.

5. Exclusions (activities which the trustee does not wish to support because they do not consider them to be in line with the Charity’s purpose. The Trustee accepts that it will on some occasions make grants outside published principles and criteria but that in all such cases the activity supported will be in line with the object of the Trust)
The Trustee will not normally approve the use of the Charity’s funds for postgraduate study, activities that have already taken place or purposes for which the government has a statutory responsibility to provide.

6. Grant application process (sets out how decisions are reached for awarding grants from applicants)
All applications for grants should be completed in conjunction with this policy. They must be made by using the application form available from the Director of Resources, National Council of Young Men’s Christian Associations: Jamie.hutchinson@ymca.org.uk 

7. Information requirements before awarding a grant
Before awarding a grant, the Trustee requires that the application should:
7.1. Inform the Trustee of the purpose of the application and the way in which the grant will be used, and should include an itemised breakdown showing how the sum requested has been calculated;
7.2. Provide adequate information regarding the identity, financial status and stability of the applicant;
7.3. Provide adequate information regarding the effects of Covid-19
7.4. Provide adequate information regarding the applicant’s experience and achievements in respect of reaching young people, particularly those considered hard to reach; and
7.5. Be signed or verified by the applicant to confirm that all information provided is correct.

8. Assessment process
8.1. All grant applications will be subject to initial assessment to ensure they meet the basic criteria for funding. Applicants must be prepared to provide such other information as the Trustee may reasonably require in order to assist it in its decision-making process. Grants will be considered by the Trustee at its meetings, and the Trustee will aim to write to all applicants informing them of the outcome of their application for funding within four weeks of receipt of a complete application. Urgent applications will be considered as soon as possible.
8.2. Applicants should note that, as with many other charitable trusts, the Douglas Wood Trust anticipates receiving far more applications than it has funds to support. Even if an application fits within the criteria and priorities of the Charity and a detailed assessment has been made, the Charity may still be unable to provide a grant.
8.3. The Trustee will not be obliged to provide an explanation to the applicants should their application be unsuccessful.

9. Monitoring and Publication
9.1. It is the policy of the Trustee to monitor all grants made. To this end, before a grant can be confirmed, conditions may be stipulated appropriate to the application and progress may be assessed against agreed targets and/or milestones. If the grant is payable in instalments, then payment of subsequent grant instalments may be dependent on satisfactory progress having been demonstrated and the Trustee reserves the right to withdraw the grant on receipt of unsatisfactory progress reports. Failure to submit reports at the time specified by the Trustee may also jeopardise the continuation of the Charity’s support. The grant recipient should inform the Charity of any extenuating circumstances whereby the submission of any report is delayed, to allow a mutually acceptable date for submission to be agreed.
9.2. Monitoring visits by representatives of the Charity may be made during the period of a grant.
9.3. The Trustee also expect to receive copies of any published articles, papers or other outputs which may result from the grant.
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