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Why Social
Media Matters?
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Connect with our Community VHCA

YMCA is often misunderstood as being only for troubled young people or those experiencing
homelessness, but it is so much more than that. We wanted to open our doors to the

community and show the many ways YMCA can support, inspire and help people from all
walks of life.

How social media helps with that

 Community Meal photos - capturing the smiles on people faces and bringing the
community together over a delicous food.

* Y-Active Sports & Activities - Showcasing the amazing facilities and classes that we
provide for all ages iIs the best way for the community to see what they have on their
door step

Social media plays an important role in how we communicate with our audience. It allows us
to connect directly with our community, promote events and programmes, and highlight the

Impact of our work.
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Our social media goals

Our main goal with social media is to engage our community and make sure people know
what opportunities are available to them. We want to promote activities, highlight the
success of our programmes, and raise awareness about the services we provide.

As a team we aim to:

* Increase community engagement
 Promote events and activities

« Share success stories and impact
» Raise awareness of our services

We aim to do this in a variety of ways so we can connect with different audiences. To grow
and expand our work, it’s important that we meet people where they are and communicate
in ways that suit their needs and preferences. We also want to keep up to date with the
latest trends and see what the best way to grab the attention of a certain age range
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https://www.youtube.com/watch?v=bbdU4pf4IjY
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Consistent posting YHMCA

Our focus Is keeping content varied and engaging. We aim to share a mix of event
promotions, impact stories, announcements, and community highlights. Consistency is also
Important, as regular posting helps keep our audience engaged and informed.

WE POST 2 - 3 POSTS A DAY!

We do this to keep relevent and so we can ensure that YMCA is on everyones feed everyday
filled with different activites and events that they can get involved with!

WE CAN IMPROVE

We might post everyday on YMCA North Staffs socials but we arent this consistent on our Y-
Active and Your Local Pantrys social media platforms and this is something that the team are

working to improve on.


https://www.youtube.com/watch?v=bbdU4pf4IjY

What has
worked well

Daniel Foynn
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Consistent posting YHMCA

One thing that works particularly well is promoting events with strong visuals such as photos
or short videos. Content that highlights young people’s achievements or involvement also
performs well because it feels authentic and inspiring.

What works well

Having a young(ish) team works very well for YMCA NS as it gives us the ability to know
exactly what works and how we can target the people we want to reach. We are also very
well supported and backed by our CEO and Board of Directors, which allows us to try new
Ideas and be creative with our campaigns.

For example, we needed to raise £5,000 during the Christmas period and wanted a fun and
engaging way to do this. So we created ‘Stay at YMCA’, which was eye-catching for young
people because of the visual effects and video content, and it also featured Daniel Flynn,
which caught the eye of older audiences.


https://www.youtube.com/watch?v=bbdU4pf4IjY
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Challenges / What can be tricky VHCA

There are also some challenges. With lots of activities happening across the organisation, it
can sometimes be difficult to prioritise what to share. Time and resources can also be limited,
so we have to be strategic about what content will have the biggest impact

Challenges

YMCA North Staffordshire is growing year by year, and the services we offer are growing
alongside it. As the organisation continues to expand and support more people in our
community, the demand for clear communication and promotion of our services continues to
INncrease.

The Marketing team is one of the smallest teams within YMCANS, but we play a key role in
making sure the work of the organisation is visible. Because we are a small team, we have to
be very organised with our time and prioritise our messaging carefully. This means focusing
on the campaigns and services that will have the biggest impact, while still making sure the
wider work of YMCA North Staffordshire is shared with the community.
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Challenges / What can be tricky

Getting information from teams:

many are busy delivering services and don’t always think to share stories, updates or
achievements with us. This causes missed opportunities to showcase. Last minute requests.
Causes to react instead of planning.

Maintaining brand consistency

Staff may create their own posters, emails or social media content without following brand
guidelines. This leads to inconsistent messaging. Confusion about services. Reduces
professionalism of our image.

Seen just as marketing

Some staff may see communications as posters or social media rather than strategic
storytelling and influence. This leads to communications brought in too late. Missed
opportunities.

Measuring Impact

communications success Is sometimes difficult to measure beyond likes or engagement. This
means it iIs harder to demonstrate value to leadership team and the board


https://www.youtube.com/watch?v=bbdU4pf4IjY
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WANT TO FIND OUT MORE

CLICK THE LINK IN THE DESCRIPTION
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Friday 6 March 12 pm-
YMCA North Sta Yy
- Hosts: Stoke-on-Trent College -
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Thank you
Any Questions?
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